Voe — %
Declassmed in Part Sanltlzed Copy Approved for Release @ 50-Yr 2014/11/04 : CIA RDP82 00047R000300560002-4 *

?1 CLASSIFICATION _ CONFIDENTIAL . I&/b #

r = g CIA INTERNAL USE ONLY
. : CENTRAL INTELLIGENCE AGENCY REPORT NO.
INFORMATION REPORT ; NO
L ]
COUNTRY  Chima DATE DISTR. /& 0V 1953
- SUBJECT Electric Power Plants, Ningpo, Hangchow and " NO. OF PAGES 5
: " gheohsing/Telephone Compsny, Ningpo - 50X1
b PLACE
501 ACQUIRED [\38&9 EELEOI‘:jV?LS. , 50X1
DATE SUPPLEMENT TO { 501
_ ACQU IRED REPORT NO. '
50X1 . ;
DATE (OF INF¥O.)
I et THIS 15 UNEVALUATED INFORMATION s

SOURCE

L. Yung Yso Compeny, Ningpo

;(a) The location of the Yung Yac Company's power plant 1s correctly shown
om tihe city plan of Ningpo (Yin Hsien) in Janis 76 - Figure VIIIthu
Cwrrent 1s 220-V AC,

b), Fr'amhises. for publier utilities in China nqma.lly were granted by

. fthe central government, not by the municipality. They were usually for
20, ymare with provision for extension on expiry, and usually restricted

he o¥nership of ghareg to Chinese citizens. In modern times, say since

1927, & company which desired e utility franchise would first register

' with the Ministry of Industry (equivalent to imcorporation) and them

O obteip the actusl franchise from the ministry controlling the activity,

o 4In the cage of power compenies the latter was the Ministry of Commerce

U xingil 1.91}6 when comtrol passed to the Ministry of Reconstruction. The
;:iranchise of the Yung Yso Company conformed to the usual comditions,
ﬁ'he e qumuuiet government has mot touched the company's franchise
RE yﬁtg This 1s not because the govermment is concerned with protecting

- privs.te enterprises, but because it 1s not yet ready to teke the company
-o¥er, The nmber of competent technicians sveilable to the government is

ingufficient for 1t to move rapidly in these matters.
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{¢) The history of the company goes back to 1907 or 1908 wvhen 1n
Ya-ching, subsequently well known ip Shanghai es a shipping m&gnate and
philenthropist, bought & 250 KW steam electric plant of German manufac-
ture which wea being exhibited in an exposition held in Namking at that
time, I am not sure of the mekers of this small plant but I think they
were the Allgemein Elektrische Gesellschaft [EEG Betyeen 1915 and
1930 the instelled capacity of the plant vas lncreased to 1Q000 KW or
more. Generators included:

2 ARG 500 KW asteam turbines

1 Brom Boveri 3750 KW stean turbine

1 " 2250/2300 KW stesm turbine

2 German 2000 KW stesm turbines purchased through Siemssen and
Company Shanghai probably of Siemens Electric manufacture.

The generators were purchazed complete with switchboards and other
accessories.

{d) The transformers and other secondary equipment was of various S0X1
origins, but came principally from either Westinghouse or General

Electric in the US, Much of it was purchased| \ 50X1

in 1936‘ ‘

{e) Distribution was by underground mains; feeder lines were on over-
head poles,

(f) Thare is a substation at Tan Chi, a suburb, serving domestic con-'
sumere thers,

(g) The plant was not damaged by the Japanese bombing of Ningpo during
the World War II years, although the neardy Hus Ying Hospital received
& bomb hit which mey have been intended for the plant.

(h) There has been no substantial incresse in the generating installa-
tion since 1930. In 1936-37 I estimated the value of the compeny's 50X1
physical assets at betwesn UB$3 end US$5 million.

(J) During the early years of its operation [1908-35/ the Yung Yeo Gom- 50X1
peny supplied current during dark hours only and its principal load '
~came from street lighting with domestic demand s secondary factor.

\
[ cotton spinn:ﬂng mill in Ningpo
about 1936, and e second mill was established
in 1938 or 1939. In additlion a conslderable number of small industrial
consumers has grown up. At present I estimate the company’s revenue is
derived sbout equally from domestic end industrisl consumption. The peak
load is now ﬁQSj] zbout 5000 KW or spproximately half of the installed
capacity.” The municipality is supposed to pay for the cost of street
lighting and is billed for it. However it mansges to evade actual pay-
ment, The compary has never paid any cash dividends to the shareholders
but has alweys met its opersting and overhead expenses easily.
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{k) Tariffs charged must first be agreed with the municipality and
sybmitted to the Ministry of Recomstruction for approval. .

Y Note: As of Natlonalist government dsy§7° I do not recall the actual 50X1

: rites cherged bubt I know that they were among the lowest, if mot the .
loweet, of any privately owmed power company outside of Shanghai.

(1) The company never had any labor troubleu, _.In fact there was no =

union untll the Communiets cbtained control of Nimgpo. I sttribute 50X1
its excellent lsbor relstions to the fact that virtually all of the

staff vere tmined by Cha.ng, the able chief engineer.

2. ¥Ningpo Telephone Compuay

(a.) The location of the Ningpo Telephione cmany is correctly shown on
the clty plan of Ningpo (Yin Heien) Janis 76 - Figure VITI-47. The tele-
phone building is one of the most modern im Ningpo. It is a four-story
concrete bullding; the floors are mosaic and are kept spotlessly clean.
The switchboards are imstalled in the top floor, and the remaining floors
are uaed. ag oﬂ’fmes. Friten

(b) The company was orgenized in 1912 or 1913 at which time it had 200 50X1
50X1 subscribers. At present | _ | it has about two thousand subscribers

a.nﬁ there is a large unfilled demand for telephones which cannot be met

because of the shortsge of subscribers’ instruments.
50X1- ‘ from & Chinese firm

in Bhenghai. I cannot recall the neme of the firm, Most of its techni-

cal staff are graduates of Chiaso Tung /Communications/ University in

Shenghal. The firm may have some sort of connection with Western Elec-

50X1 tric; | The instrunments were duly deliversd but have not
begn sent to Ningpo and are still lying idle in Shanghai. 50X1
( 3 The original equipment consisted of Ericksen magnetic instruments and ;..
itchboards also of Swedish mepufacture. | 50X1

50X1 \ |Shenghai Mutual Telephone Company /predecessor of the

Shanghei Telephone Gompany/| |

are usually operated by servants - A's servant calle Bs servant who

calle B to the phone, Hence speed in meking connections is of no -
importence; {1i) the phones are usually installed in dark hallways lack-

ing light for dialling; (1ii) it would have been difficult to find com- g,y
petent engineers to maintain an automstic system; (iv) the adoption of an
automatic system would have meant discharging a large part of the s_fbaff.
Therefore|
designed for a maximum of 5000 subscribers, that is, the switchboards
cen handle 5000. Some of the auxillary equipment was not adequate for
that number; and the number of available lnstruments was far short of 1t.

{d) All of the compsny’'s mains are u.ndezrgroundo Overhead wires on poles
are limited to 25 paim of vlres. Overhead wiring is bare.

(e) The Ningpo company is recognized as one of the most modern and best
operated in the interior of China, In 1946 or 1947 the Natiocnalist
government sent an iuspector to sxamine sll privately operated Chinese
telephone companies in the country and the Ningpo company was awarded
1st prize as 2 result of bis investigations.

{f) The compsny always msnaged to meet operating expenses and overhead
but never peid any return on the capital investment.
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3 Hingpo has no sewage aystem and no ‘weterworks system. In 1946 or 1947
two UNKRA representativeu investigated ‘the possibility of " 50x1
u‘;l.bliuhing a watemrka system based on bringing water in by gravity
from an inland source to a pumping plant in Ningpo. Their conclusion -
wap thet it was not financially practicable.  Inhabitents rely chiefly -
on the river for their water supplies, &s &o also the industrial instel-
1ations,

k4, h Yu L4 Elactric I.ight cmmx, Elggchow

3:) The location of the Ta Yu Lt ‘Compabiy's main- l'bl.ticn is s shown in
anis 76 - Pigure VIIT-Ui city plan of Hangchow, Not shown on this plan
is ancther old aund smaller generating station nesr the railrcad station.
Cuyrent is 220-V AC.

(b) The original Hangohow electric light ocmpany wes estsblished :LM:- in
the Chi Lﬁmmj dynasty [ssy betwsen 1908 and 1910/ by Wu I-ting
), & Hengchow banker. Immedistely following the e revolution

911/ the company ran into serious difficulties with the military, who
nelsted on using eleotric light without paying for it. Mr Wu solved
the 4iffioulty by engaging General Y§ Tan-ping -+~ ) to manage
the company, He was successful in reaching en understanding with- the
military and rau the company successfully ‘for many yeers until his
desth, This ia remarksble because Gemeral Y had neither techuicsl
training nor any busivess experience before ukins charge of th. com-
pany. EHe was hovever hnneat. and hard working.

(¢) The origival installation cotiaisted of 2 x 500 KW steanm turbine 50X1
sets purchased from Biemssen end Company end were of (erman msnufecture. ..y,
Capacity was subsequently increased but I cannot recall to what extent.

50X1 | o VWIT

Tron Works of Hankow for their Tayeh installation. In ény case the *
50X1 Hangchow company hed comidera.’ble@quimnt in the originu.l 50X1
plant, This is the old power plant not shown on the city plan.

{8) In 1927 or 1928, when the Kuominteng /BMI/ obteined control of ?6’ :
lower Yangtze Valley, the government seized the Hangchow plant withCu X1
any peyment to the owners, a.pparently on the theory that public utili-

ties should be government mmedc ) ’

(e) Not long thereafter the KMT Ministry of Reconstruction decided to
build = new plent in Hengchow and placed an order for the equipment with
General Electric [ _7 Two years later @e.y about 193J the Ministry
80ld both the o0ld and new plants to a syndicate of all the leading
Chinese banke in Shanghai for & price of Taels 7 million, at that time
equivalent to approximately the same emount in US$. The syndicate
formed the Ta Yu Li Company|

!
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{£) The present installed capacity (both stations) is epproximately
20;000 KW incliding 2 x 5000 KW GE sets. Both plants are thermal.

(g) Diéﬁfihutiioﬁ 18 chiefly by underground cebles.

(h) The peak losd, 1s about 10,000 KW, and the demand ie almost entirely
domestlic and public street lighting. . o

5. Shachsing Electric Plapt = 7 ‘
(8) Sheohsing has & suall plant consisting of 2 x 500 KV diesel gener-  soxi

ators.

(®)| ‘ 4 ]
| [the feasibility of 50X1

- EUpplylag Bhaohsing by high voltage cable from Hangchow. However the
Shachuing dsmand hardly pesiied to warrant the expense, . = . T 50x1

L . Ll

6. A:'!;‘:'prgbgh@{néx‘r,x‘e‘_dt the Ningpo, Hangchow. or Bhaohsing plants is physicelly
connected with any of the others. This is of little consequence to
sither Ningpo or Hengchow as the installations in both cities are

spproximately double the existing peak dsmand.

 eend- ' " sox
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